
N         ew Alcatel-Lucent comm-
unications equipment with 
Internet Protocol is replacing 

decade-old Fujitsu models at Corn Belt 
Power Cooperative, which will result in 
more efficient communications between 
the cooperative’s data center and its other 
facilities.
 The new equipment will be used for 
Corn Belt Power’s supervisory control 
and data acquisition communications, 
connections to Wisdom Station and service 
centers, communications with substations 
and Internet connections to distribution 
co-op members.
 Jon Powvens, communications 
superintendent, explains, “This equipment 
will be much more efficient than the old 
equipment. We will get a whole lot of  new 
bandwidth resulting in more efficient use of  
the communications channels.”
 Powvens says the bigger bandwidth that 
will connect Corn Belt Power’s headquarters 
to Wisdom Station will increase efficiency 
of  off-site computer system backup that IT 
facilitates daily between the two locations. 
 As the backbone of  the communications 
system is upgraded, equipment at each 
substation with a microwave tower will also 
be upgraded. The increased bandwidth of  
the equipment could also support video 
cameras and wireless Internet access at 
those sites.
 Total cost of  the project is approximately 
$1.2 million.
 Personnel from Alcatel-Lucent assisted 
with equipment assembly at Corn Belt 
Power in early December. One piece of  the 
Alcatel-Lucent equipment about the size of  
a video cassette recorder will replace three 

floor-to-ceiling racks of  current equipment 
in Corn Belt Power’s data center.
 Alcatel-Lucent personnel will install the 
new equipment in the data center and will 
train Corn Belt Power communications 
and IT employees to do the installation 
at substations and other Corn Belt Power 
locations. 
 The current Fujitsu microwave 
communications ring will be replaced 
one site at a time with the Alcatel-Lucent 
equipment. Plans are for all substation 
control buildings to be upgraded by the end 
of  January.  
 New equipment that will support 
Internet service provided to member co-
ops will be installed in the near future.
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Above | Brad Hill, communications technician, assembles new equipment that will be used for SCADA communications, 
connections to Corn Belt Power service centers and substations, and Internet connections to distribution co-ops.

Installing equipment

Above | Chris Shillington, left, communications technician, 
goes through training with personnel from Alcatel-Lucent. 

Training



Above | Brittany Dickey, left, development finance director, tries to catch ping pong balls that Kathy Peterson, facilitator, 
PeopleWorks, tosses to her during a training session on presentation skills. Peterson was making the point that a speaker can’t 
throw too much information at the audience at one time.

Whether it’s because of  fear 
of  failure, lack of  funds, 
lack of  time or a habit of  

procrastination, many of  us have trouble 
setting new goals. We know, however, 
that creating and achieving new goals 
can lead to new motivation, a sense of  
accomplishment and the ability to be 
more focused.
 Kathy Peterson, facilitator with 
PeopleWorks, held training sessions with 
Corn Belt Power employees Nov. 19 and 
24 to help them learn how to set new 
goals and follow through with tasks to 
complete them.
 She listed aspects that make goals 
attainable, using the acronym SMART: 
 Specific – Goals should be clearly 
defined about what will be achieved

 Measurable – Goals that contain 
specific measures or dates help people 
keep on track
 Attainable – Goals should be 
challenging, but not out of  sight
 Relevant – Goals should align with 
other things in life that are important
 Timebound – Deadlines help create 
a sense of  urgency for goals to be 
completed
 Peterson referred to Daredevil Philippe 
Petit who walked a tightrope between 
the World Trade Center towers in 1974. 
When asked what the hardest part of  his 
journey was, he replied that taking the 
first step was the most difficult.
 “What will you do to take the first 
step to achieve your goals and dreams?” 
Peterson concluded.

Goal setting
Above | Kathy Peterson, facilitator, PeopleWorks, 
discusses the importance of setting goals during a 
training session at Corn Belt Power in November.

Training reviews how to set and achieve goals

Stressing the importance of  
understanding the audience being 
addressed, Kathy Peterson, 

facilitator with PeopleWorks, 
Inc., conducted training 
on presentation skills for 
Corn Belt Power staff  in 
November.
 Peterson noted there 
are four different learning 
styles presenters should keep 
in mind when preparing a 
speech. If  there is a room full of  

participants, there will be people who learn 
by seeing, hearing, reading/writing or 

doing. Corn Belt Power personnel 
filled out a questionnaire to 

determine their individual 
learning styles. 
 Peterson shared these 
tips for making a successful 
presentation: 

■  Make the room set up 
interesting, so when  

 participants arrive they   

 want to be there and are more likely  
 to interact during the training or  
 presentation 

■  Greet people before the presentation  
 starts 

■  Use an effective, attention-grabbing  
 opener 

■  Acknowledge that adults have  
 different learning styles and include  
 different techniques for reaching  
 people who prefer to learn by seeing,  
 hearing, reading/writing or doing 

■  Use quality visual aids that are easy  
 to read and understand; make them  
 interesting and professional 

■  Involve participants in the  
 presentation, asking them their  
 opinions and having them work in  
 small groups 

■  Use examples, relatable stories and  
 animated delivery 

■  Effectively close the presentation by  
 summarizing main points and  
 referring back to stories 

■  Ask what questions participants may  
 have and then count to 10, waiting for  
 response 
Above all, presenters should keep in mind 
that speeches are not about the speaker, but 
about the audience members and what they 
understand, retain and put into practice. 
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and achieve goals

Mertz certified
Jim Mertz, apprentice electrician, successfully completed the National Commission for the Certification 
of  Crane Operators practical and written examinations. Mertz is now a certified crane operator. The 
Occupational Safety and Health Administration mandates that crane operators be certified.■

Freezing rain causes Thanksgiving outages
 Freezing rain coated Corn Belt Power transmission lines and high winds made 
conductor gallop wildly Nov. 26-28, causing intermittent outages to members in 
Calhoun County REC and Raccoon Valley Electric Cooperative territories. The 
accumulating ice broke three crossarms on Corn Belt Power transmission poles and 
tripped substations offline, requiring switching to isolate problems.
 In several areas, Corn Belt Power’s member cooperatives transferred load to other 
substations to keep members in power. Corn Belt Power crews were called out all 
three days of  the holiday weekend to complete switching and make crossarm repairs.
 Calhoun County REC was able to reroute power to all members affected with the 
exception of  those served by the Esmay Substation. Approximately 700 members 
were out of  power for a short period of  time. Raccoon Valley Electric Cooperative 
also experienced problems due to heavy ice accumulation that broke bolts holding 
crossarms in place. An estimated 1,000 total members were out of  power for about 
two hours or less.
 “Temperature and wind are the two things that together make things go crazy,” 
explains Bob Nielsen, transmission superintendent.

Conference to promote energy-efficient home building
 Iowa’s Touchstone Energy Cooperatives will sponsor the annual Momentum Is 
Building conference Feb. 11-12 at the Sheraton West Des Moines hotel.
 Momentum Is Building offers up-to-date building 
science information, practical hands-on application and 
new technology displays for building 
trades professionals – including 
homebuilders, electricians and 
heating-plumbing contractors, realtors, 
bankers and others involved in the 
construction/retrofitting industries. 
Rural electric cooperative personnel from across the state 
also attend.
 Nationally recognized speaker Gord Cooke, Ontario, 
Canada, will share his knowledge on energy efficiency, and home building techniques 
and products. Other conference topics include new heating options, combining 
several types of  heat for increased energy efficiency, home automation, and tips and 
tools for running a small business with greater efficiency.

    facebook.com/cornbeltpower             @ CornBeltPower            youtube.com/cornbeltpower
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IADG honors businesses 
on co-op lines

Venture Awards
Above | The Good Eggs, LLC, Iowa Falls, received the 2015 Venture 
Award recognizing the company for its expansion and contribution 
to Iowa’s economy. Iowa Lt. Gov. Kim Reynolds presented the award 
on behalf of the Iowa Area Development Group. From left are Rand 
Fisher, IADG; Fran Buckel, Franklin REC; Reynolds; Joe and Linda 
Scallon, owners, The Good Eggs; and Rick Whalen and Gordon 
Greimann, Franklin REC.

The Iowa Area Development Group 
honored eight Iowa companies with 
the Iowa Venture Award at a luncheon 

held Dec. 3 during the Iowa Association of  
Electric Cooperatives annual meeting in West 
Des Moines. They include:
 The Good Eggs, LLC, served by Franklin 
REC, is an egg layer and processing facility 
located near Iowa Falls. The Good Eggs 
employs 23 people who care for the 1.2 million 
laying hens that are housed in California 
compliant facilities. 
 American Colloid Company, served by 
Butler County REC, is the leading provider 
of  green sand molding materials for the metal 
casting industry. AMCOL has begun operation 
in a new 10,000-square-foot facility located on 
20-plus acres near Shell Rock. 
 Jones Family Dairy, served by Iowa Lakes 
Electric Cooperative, does business on a 
family century farm near Spencer. This fourth 
generation dairy employs 20 people, produces 
6,500 gallons of  milk per day and sells 2.4 
million gallons of  milk each year. 
 Precision Tank & Equipment Company, 
Humboldt, served by Midland Power Co-op, is 
a supplier of  tanks, applicators and specialized 
equipment for agribusiness, fire protection, 
civic, petroleum and industrial needs. Their 
34,000-square-foot building has already 
undergone a 7,500-square-foot expansion. 

Register for

Momentum is Building 
online:

www.momentumisbuilding.com



 

The power of human connections

Steve Curry, meter technician, Corn Belt Power Cooperative, demonstrates the 
Touchstone Energy value of  commitment to community by playing in a local band 
during the Rock ‘N’ Picnic event that offers free live music for families to enjoy at 

Sheldon Park, Humboldt.
 He says, “Rock ‘N’ Picnic started as several guys putting together some money and getting 
some live music to kick back on a weekend. No admission is taken, just a donation. I have 
enjoyed going and performing and want to keep it going. The last few years have filled the 
park with campers and people.”

Touchstone Energy Co-op Values    |     Integrity | Accountability | Innovation | Commitment to Community
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Employees at the Corn Belt Power holiday party Dec. 
5 see who can stack the highest tower of nuts using 
a candy cane. Mike Devers, left, journeyman field 
technician, was declared the winner. 

Above | Jennifer Arndorfer, human resources specialist, organizes donations from Corn Belt Power 
employees that will be given to people in need. 

Christmas donation
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