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Corn Belt Power Cooperative’s jointly 
owned coal generating plants have 
experienced substantially lower 

operation the past year and a half, due to 
low electricity market prices that have made 
coal plants less competitive economically. 
Future projections indicate the trend will 
likely continue.
 From 2016 through 2017 year-to-date, 
Neal 4, Sioux City – jointly owned by Corn 
Belt Power, MidAmerican Energy Company 
and other Iowa utilities – had a 30 percent 
lower capacity factor than it realized in 2014 
or 2015. Walter Scott 4, Council Bluffs – 
also jointly owned by Corn Belt Power, 
MidAmerican Energy and other utilities 
– had a 20 percent reduction in its capacity 
factor from previous years. Walter Scott 3, 
although less efficient when running than 
its Walter Scott 4 neighbor, saw only a 10 
percent reduction in capacity factor during 
those periods due to its lower start-up cost.
 Capacity factor is the ratio of  energy 
actually produced divided by the maximum 
output of  a generating unit.
 The reduced plant output was not due to 
maintenance outages, but resulted because 
energy from the coal plants was higher 
priced than electricity market power, so the 
plants did not run as often.
 Mike Thatcher, vice president, 
generation, explains, “We’ve seen a 
substantial change in the amount of  wind 
energy produced in Iowa. The investor-
owned utilities continue to build wind well 
beyond their load requirements. Once wind 
is built, with a fuel cost of  zero, excess 
generation can result in a low or negative 
local energy price. Negative energy pricing 
results in the generator owner having to 
pay the market to generate. The production 
tax credit for wind energy allows the wind 
generator owner to still receive a return on 

investment even in times of  negative pricing 
and, therefore, the wind generator owner 
does not reduce power as would happen 
with other types of  generation that do not 
have the same tax incentives.
 “The dispatchable resources such as 
coal and natural gas follow the load as the 
wind energy varies throughout the day. As 

more intermittent resources such as wind 
or solar are brought online, the dispatchable 
resources are cycled more frequently.”
  Low natural gas prices also contributed 
to the lower overall market price that has 
led to reduced coal generation.
 March, April and November – when 
loads are lowest and wind generation is 
high – have recorded the most substantial 

reduction in coal plant operation. For the 
entire months of  November 2016 and 
February 2017, neither Neal 4 nor Walter 
Scott 4 operated due to economics, and 
Walter Scott 3 cycled on and off.
 In addition to reduced revenue from the 
plants when they lie idle, other negative 
effects of  lower operation include increased 
maintenance from cycling on and off  and 
reduced heat rate and less efficiency when 
the plants are operated at low load. 
 Thatcher explained that there are some 
advantages realized from lower coal plant 
operation. Because market prices are low 
when the plants do not operate, Corn Belt 
Power’s power supplier, Basin Electric 
Power Cooperative, pays less for the power 
it purchases from the market. Reduction 
in coal operation also means fewer carbon 
emissions are produced. Also, although 
fixed costs such as personnel, depreciation 
and interest remain the same, savings 
are realized from the continued on page 3 
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“We still see tremendous value in coal 
plants for capacity and fuel diversity.”  

- Mike Thatcher, vice president, generation

Corn Belt Power 



state agencies and one federal agency, located 
across 14 states.
 Additional statistics from companies 
served in SPP’s operating region include:
 ■  Square miles of  service territory: 546,000
 •  Population served: 17.5 million
 •  Generating plants: 790
 •  Substations: 4,835
 •  Miles of  transmission line: 65,755
 SPP’s expanded membership provides 
diversity in geographic location, generation 
mix and consumer needs. “Diversity is so 
important to our job to facilitate helping 
members work together to keep the lights 
on,” Brown said. 
 Corn Belt Power Cooperative joined 
SPP in October of  2015. Realizing the 
advantages the cooperative could gain as 
part of  a regional transmission organization, 
Corn Belt Power leadership looked at all 
available options. They chose SPP in part for 
its relationship-based, membership-driven 
culture and operation that are similar to a 
cooperative business model.
 SPP operates with input from several 
working groups and committees with 
representation from all of  its member 
companies. Those committees facilitate 
debate on a wide variety of  issues, allowing 
the diversity of  membership to contribute 
perspective that is valuable for effective 
decision-making and planning.
 Ken Kuyper, executive vice president 
and general manager, Corn Belt Power, 
comments, “After our evaluations of  
RTOs, we decided that SPP was our best 
option. Their cooperative spirit makes 
the difference. Now, when we encounter 
challenges in border areas, SPP helps 
influence decisions involving other RTOs 
and their members. SPP not only helps 
keep our system reliable, but also helps keep 
things equitable between regions.”

Nick Brown, president and chief  
executive officer, Southwest Power 
Pool (SPP), is clear about his 

organization’s mission: “Market operations 
are not what we are about. It’s not about 
making money, but keeping the lights on. 
Please don’t forget that.”
 Addressing a group of  communicators 
and public relations professionals from SPP’s 
member companies, Brown detailed the 
three functions of  the regional transmission 
organization:
 ■  Reliability coordinator – similar to how 
air traffic control works, SPP monitors power 
flow and coordinates regional response in 
emergency situations or blackouts
 •  Market operations – similar to a stock 
exchange for electricity commodities, SPP 
brings together buyers and sellers
 •  Planning authority – SPP forecasts 
future power needs and determines the most 
efficient and reliable ways to meet them

 Celebrating its 75th anniversary last 
year, SPP had its beginning in 1941 when 
it was created to ensure a reliable supply 
of  electricity for an aluminum plant that 
produced materials for wartime aircraft. 
As SPP grew in responsibilities and 
membership, its employment force also 
expanded, from just 14 employees in the 
early 1990s to approximately 600 today.
 Historical events in the last quarter 
century have shaped SPP operations, 
including a 73 percent post-World War 
II growth in electricity demand, power 
blackouts in 1965 and again in 2003, 
establishment of  the North American 
Electric Reliability Corporation and creation 
of  regional transmission organizations.
 Current SPP membership comprises 94 
companies, including 20 cooperatives, 16 
investor-owned utilities, 14 independent 
power producers, 14 municipal utilities, 10 
independent transmission companies, eight 

Planning a new home can be 
exciting and challenging. One 
important detail consumers 

sometimes overlook is energy efficiency.
 A new online video series underway, 
“Build it Right,” highlights what 
homeowners and contractors can focus 
on to make their new homes more 
comfortable and energy efficient.
 The videos follow construction progress 
of  the new home near Grundy Center 

owned by Mike Geerdes, member service 
manager, Grundy County REC, and his 
wife Amanda. Keaton Hildreth, member 
service representative, Calhoun County 
REC, is video host, and Bill McAnally, 
McAnally Consulting, appears as 
Touchstone Energy Home advisor. Videos 
will continue through the construction 
process.
 View online at: https://vimeo.com/
album/4612288 

‘Build it Right’ video series offers energy tips

Above | From left, Mike Geerdes, Keaton Hildreth and 
Bill McAnally appear in a “Build it Right” video.

Above | Nick Brown, president and chief executive officer, Southwest Power Pool, speaks to communicators from SPP’s member 
utilities about the mission of his organization. 

hosts conference for communicators
Southwest Power PoolSouthwest Power Pool

SPP region



Vermeer named MIGP president
 Jim Vermeer, vice president, business development, Corn Belt Power Cooperative, has been named president of  the 
Mid Iowa Growth Partnership.
 MIGP board members promote economic growth opportunities and establish MIGP as a source for economic 
development information for its members and new businesses seeking prosperity in the region. ■

    facebook.com/cornbeltpower             @ CornBeltPower            youtube.com/cornbeltpower
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Midland Power hosts open houses, annual meeting 
 Members of  Midland Power Cooperative re-elected four directors at the 
cooperative’s annual meeting June 27 near Boone. Paul Heineman, Ogden; Tom 
Ross, Ames; Mike Coleman, Humboldt; and Jack Runge, Alden, were re-elected. 
 Midland Power held open houses June 13 in Humboldt, June 20 in Iowa Falls 
and immediately preceding the co-op’s annual meeting June 27 near Boone.  The 
events included information about electricity, energy efficiency and safety, and 
offered family activities such as bucket truck rides for children. A catered meal with 
homemade ice cream was served at each location. In total, more than 900 members 
and guests attended the open houses.
 Ken Kuyper, executive vice president and general manager, and Kathy Taylor, 
vice president, corporate relations, represented Corn Belt Power Cooperative at the 
annual meeting. 

Gossett named CEO
 Raccoon Valley Electric Cooperative (RVEC) has 
named Jim Gossett as its new chief  executive officer. 
The RVEC board of  directors selected Gossett after a 
national search process to fill the position following the 
resignation of  Jim Bagley, who became the manager at 
United Electric Cooperative, Savannah, Mo., in March. 
Roxanne Carisch, chief  executive officer, Calhoun 
County REC, led RVEC in the interim.
 Prior to the promotion, Gossett was director of  key 
accounts and economic development at RVEC. The 
seven-member board of  directors conducted the search 
and ultimately landed on Gossett as the top pick. “We 
are excited to name Jim to lead RVEC,” said President Dave Onken. “His solid 
management background, communication skills and vision for the future will serve 
our member-owners well.”
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What the sign really says is – 
mOVE OVER or slow down.  Iowa 
law requires motorists to change lanes or slow 
down when approaching a stationary utility 
vehicle that has its flashing lights activated. 
Failure to do so can result in hefty fines or the 
loss of your driver’s license. 

Take the Pledge. Join your fellow Iowans who have pledged to move over or slow 
down for Iowa’s utility workers at moveoveriowa.com. 

Jim Gossett

Governor signs pledge to 
support cooperatives' effort

Iowa’s electric cooperatives have joined 
the state’s other utilities to help educate 
Iowans and bring awareness to an 

expanded Move Over, Slow Down law. Gov. Kim 
Reynolds and Lt. Gov. Adam Gregg signed the 
utilities’ pledge at a weekly press conference July 
10 to move over or slow down for utility 
maintenance vehicles on Iowa roads.
 Iowa’s Move Over, Slow Down law was 
enacted in 2002 and requires drivers to move 
over or slow down for stopped emergency 
vehicles with flashing lights. On July 1, the law 
expanded to include utility maintenance vehicles.
 Drivers who fail to heed Iowa’s Move Over, 
Slow Down law face a fine and the possibility 
of  losing their driver’s license. To sign electric 
utilities’ safety pledge, log on to: 

continued from page 1...reduction in 
fuel costs when the plants don’t burn coal. 
 Future outlook for operation of  Corn Belt 
Power’s jointly owned coal plants includes 
the likelihood of  additional curtailment for 
economic reasons. MidAmerican Energy 
has announced it will build 2,000 more 
megawatts of  wind energy in Iowa by 
2019 and Alliant Energy plans to add 500 
megawatts of  new wind by 2020.
 Corn Belt Power and other owners 
of  Neal 4 and Walter Scott 3 and 4 are 
responding to changing market conditions by 
implementing three actions at the plants:

 •  Adding equipment that allows the plants 
to operate at lower minimum load. Increasing 
this flexibility of  operation helps avoid 
having to shut the plants down all the way.
 •  Shortening start up time, which reduces 
operating cost. Personnel are evaluating other 
fuel sources for ignition, such as natural gas.
 •  Performing as much maintenance as 
possible while the plant is off  line, while still 
maintaining availability for operation.
 Some may question the future viability of  
coal generation in Iowa as more wind energy 
is added and MidAmerican Energy promotes 
its 100 percent renewable vision. Thatcher 

explains that, even with reduced hours of  
operation, coal plants offer a diversity in 
operation that is valuable, reducing risk from 
weather conditions, varying regulation and 
potential fuel restrictions.
 “We still see tremendous value in coal 
plants for capacity and fuel diversity. 
MidAmerican Energy is majority owner and 
operator of  these plants and has stated the 
company still plans to operate them through 
their depreciable lives,” Thatcher says. “Coal 
resources are not as economical as they had 
been, but we still have the value of  capacity 
that can be dispatched to follow load.”

www.MoveOverIowa.com



The power of human connections

Doug LeMonds, first class lineman/safety coordinator, Calhoun County REC, shows 
the Touchstone Energy value of  commitment to community by volunteering with 
the Rockwell City Fire Department. In the photo, LeMonds, left, presents a donation 

check from the Touchstone Energy Volunteer Challenge to Shane Voith, fire chief. 
 LeMonds says, “I joined the fire department because I wanted to help out in the community 
and help others. I’ve also made new friends and met new people and hope to be a positive role 
model to my children.”
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Corn Belt Power electricians replaced three old voltage 
regulators and increased system reliability at the 
Jewell Substation July 11 with help from a Midland 
Power Cooperative line crew. 

youtube.com/cornbeltpower            www.cbpower.coop
@ CornBeltPower
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June Touchstone Energy Volunteer Challenge winner | Patty Thackery, customer care/billing 
representative, Iowa Lakes Electric Cooperative, donated her $100 drawing prize to the Nazareth Lutheran Church Food Pantry.

facebook.com/
cornbeltpower
NEW timelapse: 
Voltage regulator upgrade

Visit the Touchstone Energy Cooperatives of  
Iowa booth at the Iowa State Fair to learn more  
and register to win a Nest Smart Thermostat!

THE POWER OF MEMBERSHIP
YOU'RE EVERYWHERE. SO IS YOUR POWER. 

Cooperatives of Iowa


