
When Corn Belt Power 
Cooperative conducted its 
employee survey in 2016, 

several employees expressed the desire for 
leadership training and education about the 
cooperative’s operations.
 At the same time, Corn Belt Power 
leaders were considering succession plans 
due to the significant number of  employees 
approaching retirement.
 Jennifer Arndorfer, human resources 
specialist, explains, “We have been looking 
at what Corn Belt Power needs to do to 
make sure there are people ready to take on 
leadership roles in the future.”
 To help develop leadership skills in its 
existing employees, Corn Belt Power has 
established the Leadership Exploration and 
Development (LEAD) program.
 Working with Kathy Peterson of  
PeopleWorks, Inc., Corn Belt Power 
personnel developed a program outline 
that includes 360 degree assessments, guest 
speakers from each department, tours 
of  Corn Belt Power facilities and trips to 
affiliated organizations’ headquarters.
 Participants will learn about topics 
such as setting goals, leading change, 
managing stress and dealing with difficult 
conversations. Those in the program will 
attend sessions about cooperative financials, 
generating sources, electric rates and the 
cooperative business model.
 LEAD participants will read books on 
leadership, interview leaders they admire 
and job shadow individuals whose work 
they would like to know more about. 
After each of  these assignments, LEAD 
participants will make presentations to the 
group on what they have learned.
 “This program is customized to Corn 

Belt Power and our cooperative system,” 
Arndorfer explains. “We want people 
to have a better understanding of  the 
cooperative and gain a connection with 
employees in other departments. We see 
employees’ willingness to get involved in 
many aspects of  the co-op.”
 All Corn Belt Power employees were 
eligible to apply for the LEAD program. 
From those who submitted applications, 
nine were chosen to participate, with factors 
such as employment history, responses to 
questions on the application and diversity of  
representation across the co-op considered.
 LEAD program participants are Patrick 
Connor, plant manager; Brittany Dickey, 
development finance director; Matt 
Donald, journeyman electrician; Mike 
Finnegan, system electrical superintendent; 
Marena Fritzler, graphic designer; Tyler 
Herrig, electronics technician; Sam Moore, 
accountant 1; Jeremy Stattelman, line 
foreman; and Josie Ubben, drafting/design 

technician.
 After the first group completes the 
18-month program, members will help 
evaluate how to improve the sessions for the 
next group of  participants. 
 Peterson has facilitated leadership training 
for many of  her clients. She says the most 
rewarding part of  her work is seeing how 
far participants grow in their leadership 
skills in a relatively short time. 
 “One of  the benefits participants receive 
is not just in what we teach, but also in 
the networking between departments and 
people in the program. They self  select 
what they want to work on and create an 
action plan that provides a formal way to 
measure progress. 
 “When they graduate, we ask participants 
to share the top five things they took away 
from the program and present how they 
plan to use their leadership abilities to help 
the company improve,” Peterson says. 

LEAD program launched 
to develop leadership skills
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Above | Kathy Peterson, left, facilitator with PeopleWorks, Inc., meets with Kevin Bornhoft, vice president, engineering 
and system operations, and Josie Ubben, drafting/design technician, to discuss the LEAD program. Ubben is one of nine 
participants in the new program that will help develop future leaders.

LEAD interviews



Corn Belt Power Cooperative staffed a display 
educating state legislators about the cooperative 
and its generating sources during REC Day on the 

Hill March 14 at the State Capitol, Des Moines.
 As they met with legislators, co-op representatives 
voiced their support for energy efficiency programs that are 
cost-effective. The co-ops also strongly support a utility’s 
ability to recover fixed costs associated with providing 
safe, reliable service, ensuring that all co-op members pay 
equitably to use and maintain the electric grid.
 During the event, Iowa’s electric cooperatives invited 
legislators to a dessert social – featuring pie on 3/14 “Pi 
Day” – in the State Capitol’s rotunda. 

Co-ops host REC Day on the  Hill

When Sue Richardson, 
administrative assistant, began 
work at Corn Belt Power 

Cooperative in 2007, one thing was definitely 
easier compared to her previous job – no 
one spoke with an Austrian accent.
 Before arriving at Corn Belt Power, 
Richardson worked from her home 
in Humboldt, transcribing recorded 
speeches into text documents. Arnold 
Schwarzenegger, star of  “The Terminator” 
and at that time governor of  California, was 
one of  the speakers she transcribed.
 “Sometimes his English was a little hard 
to understand and it had to be interpreted,” 
she recalls. 

 Richardson also transcribed recordings of  
focus groups, with Microsoft one of  many 
clients. “I worked from home and never got 
away from my job,” Richardson explains. 
She missed working with other people as 
she had done previously as a secretary with 
Faith, Hope and Charity, an organization for 
mentally challenged children in Storm Lake.
 So when Richardson heard about an 
opening at Corn Belt Power, she quickly 
applied. Eleven years later, she is preparing 
to retire May 4.
 Richardson’s work has centered on helping 
the cooperative ensure its paperwork is in 
compliance with North American Electric 
Reliability Corporation (NERC) standards. 

She records the annual review of  every 
standard, letting the responsible entities 
know what needs to be done by certain 
deadlines. 
 “I make sure reviews have been 
completed and that current paperwork is in 
the control center so operators have access 
to it,” she explains.
 Additionally, Richardson administers 
paperwork for monthly switching station and 
substation checks.
 Richardson says she has found doing 
work that improves processes to be the 
most rewarding part of  her job. “I like 
the challenge of  taking what we have and 
making it more useful for others. I like a job 
where I feel like I am making a difference.” 
 As an example of  process improvement, 
she has incorporated Microsoft Access 
software into basic tasks such as envelope 
addressing and also into more complex 
NERC compliance reports.
 Some of  the most difficult projects 
Richardson has encountered at Corn 
Belt Power include transitioning the 
written compliance standards from the 
Midcontinent Independent System Operator 
(MISO) to the Southwest Power Pool (SPP) 
when the cooperative joined SPP.
 Future plans include moving with her 
husband Tony to the West Des Moines 
area to be closer to their adult children and 
grandchildren. Richardson foresees getting 
involved in volunteer work and plans to 
spend more time working on crafts and 
listening to audible books. 
 And should Arnold Schwarzenegger 
record a book of  his memoirs, she’ll be 
experienced and ready to listen to the 
Terminator himself  tell his story.

Above | Sue Richardson, administrative assistant, will retire in May after 11 years at Corn Belt Power. Her work has focused on 
helping Corn Belt Power ensure its paperwork is in compliance with North American Electric Reliability Corporation standards.

keeper of compliance documents, to retire

Above | Slade Larscheid, left, energy services director, and Jim Vermeer, vice president, business 
development, staff a display about Corn Belt Power generating sources during REC Day on the Hill 
March 14 in Des Moines.

REC Day on the Hill

Richardson,Richardson, 



Boone Valley holds annual meeting
 Boone Valley Electric Cooperative held its annual meeting March 17 in Renwick. 
Approximately 30 people attended.
 Travis Tate, Renwick, was re-elected to a three-year term. A roast beef  dinner 
preceded the meeting and members received insulated coffee cups. Cash was 
distributed as door prizes.
 Slade Larscheid, energy services director, Corn Belt Power Cooperative, gave an 
update on 2017 events that affected Corn Belt Power.

Iowa Base receives loan fund 
 Butler County REC and Corn Belt Power 
Cooperative each loaned $122,518.40 from 
their Revolving Loan Funds to Iowa Base, 
Inc., to assist in the company’s expansion 
project.
 Construction is underway to expand Iowa 
Base’s facility in Nashua by 3,000 square feet 
for additional production space. 
 Iowa Base produces precast light pole 
bases for street and parking lot lighting as 
well as pedestals for signs and electrical boxes. 
Started in 2001, the company is owned by 
Don and Patty LaRue. Iowa Base employs 11 
people and anticipates hiring additional staff  
with the expansion. 

Corn Belt Power personnel updates
 Mike Finnegan accepted the position 
of  system electrical superintendent effective 
March 16. Finnegan started with Corn Belt 
in 1992 as a general plant worker at Wisdom 
Station. He moved to the Hampton electrical 
maintenance crew as an apprentice in 1994 
and has been a journeyman electrician since 
1999. 
 Finnegan will work closely with current 
system electrical superintendent, Jerry Moritz, 
until Moritz retires May 1.

  Jim Mertz has been named the foreman 
for Humboldt electrical maintenance effective 
March 19.  Mertz started with Corn Belt 
Power in electrical maintenance in 2014.

Struchen to receive electric co-op scholarship
 Gabrielle Struchen, Jewell, has been selected as the recipient of  a $1,000 Basin Electric Power Cooperative 
scholarship.  
 Corn Belt Power Cooperative and Basin Electric awarded the scholarship to Struchen, whose parents are members of  
Midland Power Cooperative. She plans to study business at Texas Christian University, Fort Worth, Texas, where she will 
be a student this fall. 
 A senior at South Hamilton High School, Struchen has been active in Student Council, cheerleading, choir, speech 
and musical theater. She is the daughter of  David and Nicole Struchen, Jewell.■
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Newsin brief

Elected to co-op board
Above | Newly elected directors, from left, Share Brandt, Allison; 
Duane Rieckenberg, Ionia; and Troy Feldman, Greene, meet at the Butler 
County REC office after the co-op’s annual meeting March 17. Brandt and 
Feldman are new to the board. Rieckenberg was re-elected. 

Iowa Base
Above | At the loan signing with Iowa Base 
are, from left, Brittany Dickey, development 
finance director, Corn Belt Power; Don and 
Patty LaRue, owners, Iowa Base; and Rick 
Whalen, economic development director, 
Butler County REC.

Mike Finnegan

Jim Mertz

Butler County REC 
elects directors

Members of  Butler County REC 
elected two new directors and 
re-elected a long-time director to 

the board at the cooperative’s annual meeting 
March 17 in Allison.
 Troy Feldman, Greene, was elected to 
succeed his father, Don Feldman, retiring Butler 
County REC and Corn Belt Power Cooperative 
director. Share Brandt, Allison, was also newly 
elected. Brandt is retired after working 28 years 
for cooperatives in Minnesota and Wisconsin, 
including her service as general manager of  the 
Wisconsin Electric Cooperative Association. 
Incumbent Duane Rieckenberg, Ionia, was 
elected to a new three-year term.
 Attendance totaled 450 with 190 members 
present. Each member received a 25-foot 
extension cord. Cash was awarded as door prizes.
 Ken Kuyper, executive vice president and 
general manager, Corn Belt Power Cooperative, 
spoke about 2017 events that affected electric 
cooperatives. He also gave a short tribute to 
Don Feldman, who served on Corn Belt Power’s 
board for 29 years and held the office of  
president for 18 years.
 Members enjoyed a pork tenderloin meal prior 
to the meeting. Energy efficiency and safety 
information was on display. The country band 
Wichita provided entertainment.
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The power of human connections

Jim Vermeer, vice president, business development, Corn Belt Power Cooperative, demonstrates 
the Touchstone Energy value of  commitment to community by serving on the Iowa Central 
Community College Foundation board of  directors.

  He says, “I’ve chosen to serve on the ICCC Foundation to help make a difference for our 
region.  We have several large projects that will need a trained workforce. Iowa Central helps to 
prepare our region’s workforce and the foundation assists many students to meet their financial 
obligations.”
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March Touchstone Energy Volunteer Challenge winner | Lori Roose, accounting clerk, Butler 
County REC, donated her $100 drawing prize to the Waverly Area Swim Club.

Watch the seven-part 
video series that tells 

the story of Iowa’s 
electric cooperatives. 

http://bit.ly/2FIWibI

In the spirit of cooperation among cooperatives, Corn Belt 
Power electrical maintenance crews replace three old 
transformers at the Dakota City Substation March 14 while 
Midland Power crews upgrade electrical equipment.
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